Work Group 2
April 19, 2011

Welcome!

For more information
See www.resilientregion.org

Aéenda

Desired Outcomes:
Understand sustainability as
it relates to this process
Understand the scope and
depth of workgroup work
Confirm Key Issues to be
addressed

Section one, all work group members meeting
together

1. Welcome and Overview of Sustainability Comments
2. Review Scope of o
Section two, work gre
3. Intro

4. Workgroup education (include any updates of ongoing
activities)

5. Small group dialog; “What key issues are missing?”
6. Issues Scoring Exercise, Individual and Table

7. Key Issue Discussion “What key issues will we
address?’

do we still

our key

Identify information still
needed to develop
recommendations

10. Review Desired Outcomes, did we accomplish them?
1. Adjourn, Next Work Group Meeting is May 24th,
same time and location. Please complete the
evaluation of meeting before you leave.

Understand next steps

April 19t Work Group Meeting!

RSDC Sustainable Communities
Regional Planning Project

“Sustainability Definitions

Actions to meet our needs today do not compromise the
ability of future generations to meet their needs and ensure
Is a the ongoing healthy functioning of the natural systems that
- - sustain life.

Community Driven

University Assisted
Partnership

Development that meets the needs of the present without
compromising the ability of future generations to meet their
own needs.

A place that offers an affordable, high quality of life, a
strong economy, and equitable communities allowing
everyone to enjoy the cherished quality of life that the
community desires.

Pursuing E2
Economic and Environmental Vitality

””Building OUR Definition of

Sustainability
Help us build a definition of sustainability for Central

Minnesota! 3
E]

1.Join us at the BIG SHEETS OF PAPER by the doors {Et
285

2.Write WORDS or PHRASES that complete the economic E%E
different G e

sentence: s e rea

“Sustainability in Central Minnesota means.....”

The Central Minnesota

Reglon Sustainable Development Plan
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For more information
See www.resilientregion.org

"R5DC Sustainable Communities Mission.
Regional Planning Project

To create a community-driven, university-

e assisted partnership around planning
Community Driven sustainable regions that will integrate the
University Assisted disciplines of Housing, Transportation,

Partnership Natural Environment (Land Use) and

Economic Development with viable
strategies through HIGHLY involved civic
engagement....

Pursuing E>
Economic and Environmental Vitality

——— ~ Work Group'Flow Chart—
- Job of the Work Grou ps = \‘lnrdllllﬂll. : April 19,2011 == May 24,2011 e Augmll\zﬂll. Sept. 20,2011 =%

Agenda | Asa single group Asd separate Asa single group. ~ Reporton Asa single group
* Overview of purpose ‘Workgroups *  Create plusble Homework * Dialogon
. . *  Principlesand guidelines *  Reporton future scenarios * Dialogon connectingcoordina
1. Identify Key Issues to be addressed in each work area. ooseomwa | Hamwerc g by UM Bacs g o s
* Work pln for 5 meetings |+ Dislogue on isuesto (possblymix -up
= s g « Base Camp overview be addressed that Asd separate Workgroup members | As4 separate
2. Identify and gather the information needed to make vereidenifiedat | Worlkgroups odiusaos sue | Workgrows
As4 separate Workgroups ‘meeting 1 and + Reporton implications of + Reporton
informed recommendations.  Infroductionsicebreaker identify additional :(vr]\::wmk r:v;mmndulmns) ?mv]rwmk
*  Discussother activities W, S ialogon o raft *  Finalize
related to this Work ” ty
1 1 i Gi beaddressed by  the bt i ial
3. Identify scenarios that you woul_d like to see done by the = :h‘“k:m ky . N:m;‘?‘m
U of M that are related to your issues. Tret e e
* Keyobservationsabout sibaections Consortium meeting
4. Create a range of recommendations related to each issue e | Asa sngkegroum I
needed o beter * Share information
s . A across Workgroups
5. Coordinate recommendations across workgroups howitmbon [+ Eduesiononsues
: = 2 - E Home- |+ Discuss ssues wilh + Discuskeyisucs = Asign subsections = How docscach " Finalize
6. Finalize recommendations for consideration at December work | ohenyouknow,aethey | it ohesyou
A . eritone? Atz | koow ket uftohrplaning
full consortium meeting. S =
information gathering, coordinating issues?

asign small eams?

~— What Guides our work? Realizing a Desired Future:
Scenario planning

° Document where we are today
* Imagine where we want to be
* Plan for how to get from here to there

® Our Mission

e Livability Principles

Identify Identify Develop Discuss
driving critical plausible outcomes
forces uncertainties  scenarios and paths

* Regional Guiding Principles

. > 4
A
ls 4
2 7 e G

2

¢ HUD Mandatory Outcomes
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ety s

Work Group”Léiédrﬁons

Economic Development - White Sands (here)

Land Use - Red Sands, downstairs, east side

Housing - Bait and Tackle, upstairs, east side

Serving; Crow Wing, Cass,

Morrison, Todd and Wadena Transportation- Ojibwa, upstairs, west side

Counties.

g /P/rinCiples Worksheet for SCOI"ing INDIVIDUAL ISSUES SCORING WORKSHEET
[ g

HUD - EPA - DOT Six Livable Principles 'HUD Mandatory Outcomes l, 1 ﬁ T r 1 ;
1. Provide more transportation choices. A G h va 19| NG| T
2. Promote equitable, affordable housing. Al D3| D3| A
3. Enhance economic competitiveness. Ko Al B3| 19| A9 L]
4. Support existing communities. i regions sraceges o Ko susanable commnlies. L Na| T o
5. Coordinate policies and leverage i B gt e oy o S el ¢ odle
6. Value communities and neighborhoods. raiionaly rarEnaised m pub paning poceses | o] riloc

e W9 Ra| a|n

i ling Pr es As. pe
“Think regionally and inclusively. o 12 s for g, Ja 1aloq T
«Consolidation of effective data. " Rousehol ¢ ¢ Ta| o
«Capitalize on assets, current plans and work in . | | e
progress: i o 2| 5
T O e e (o & Lol
e planning. PPortnt 2 o - 3 30 ISSUE™ Eof | Eaf x
-co,nsidgr, re%ionalizatipn %f services (BMPs or our and rural settings. s sn| sH
region, drive dpportunities, 8(s)
=Connect more people to well-paid jobs S
“Connect active living opportunities to the region  &®) ey
*Connect broadband technology to entire region. 4, ¥ <o
Paricipet o <ore economse Browth sectors f e egion . ;
3
4.0 2

I Instruction A
Facilitators Guide
What Issucs are Missing?

ISSUES SCORING TABLE SUMMARY
1. Have two flip charts at the front of the room. One flip chart with Key Issues from input at
the March 22™ meeting, one ready to write missing Key issues from the home work

2} Team Members: . assignment and table discussions.
i |[2n 3u| 4n| Su| 6u| Taf
o
T 2. Remind groups about the Nominal Process; (1 minutes)
‘L‘ + No one speaks twice before everyone has a chance to speak once
| * Respect all contributions
ISSUE= o - sl § * No side conversations
1.8 1 | ¢
o i 3. Have the tables do a go round around the home work assignment on any missing Key
Issues to consider. Have them make a non duplicative list at cach table. (7 minutes)
2.1 o
3.1 2§ 2 2 23 12§ 4. Have the tables report forward, two missing issues per turn. If anyone hears one that is on
their ist they should cross that one out and report on another. List new Key Issues on Flip
chart at front of room, combine with existing issues if they fit or add to list if they don't
= (7 minutes)

5. Review list of Key issues to be considered, should we score all of them? Are some of
them not truly Key? Limit Key Issues to be scored during the next step to no more than
10if possible. (10 minutes)

creating a

. . The Central Minnesota
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Evaluation Results frdﬁ 7\/\7/oirikgrroup 2

Work Group you participated in: Combined 46 of 63
1) On a scale of 1to 5 how well do you think your work group did in identifying the Key
issues to be addressed?

Not Well Very Well
1 2 3 4 5
5(13%) 24(52%) 19 (#1%)

1) On a scale of 1 to 5 how well do you understand the next steps in the work group
process?

Not at all Very well
1 2 3 4 5
2(a%) 7(15%) 29(63%) 8(17%)
W) On a scaleof1tos, you feel you had ample opportunity to share y
views on the questions addressed?
Not at all Very well
1 2 3 4 5
12%) 3%) 11 (24%) 31(67%)

Anything else that you wish to share about this meeting:

For more information
See www.resilientregion.org

Evaluation Results from Workgroup 2, continued

Housing Wor
ut t

rkgroup: Anything else that you wish to share
this meetin

e did a good job of not saying not saying no to anything —
rather than except the group think on prioriies & focus —a few
outspoken members managed to incorporate all issues.
Good faciltation
For the light snack could you provide some fruit?
See backside for more notes. | thought t was productive. Like
the idea of guest speakers
Buiding codes

« Reluctance to accept green technology

3
H
’

d man homes, HUD controls what you
ca put on sides of homes, took 3 years (o get local
officials to accept insulated panels, new tech
« New code enforcers or go through training
Senior Housing
= How do you rehabredo in homes some may not be
modified?

No codes that are strong enough (insulation cheapest way)
Concept not on board:
w owner occupancy rate
= Occupancy of rentals going lower
= Education of building officials/ homeowners/ code etc.

fon Workgroup: youwish to
sharo about this moeting:

Goncern planing i too Brainerd-area focused

Good Job. Thanks!

Very good and organized

Prefer vegglesidip — it forlight snack, it healthier
Very interesting opportuniy t impact future of Region 5
Good Group.

Well managed mesting. Lots of good information — paired
down well

Economic Development Workgroup: Anything else that you
wi ut this meeting:

* Clearer understanding of role.
* lam getting excited

Land Use Workgroup: Anything else that you wish to share
about this motin

* Scoring was very subjective

* Seemed like some discussion was not related or hard to see
the connection to land use

* Might be stil to general

* Need a good process for decision making so loudest & most
frequent voice is not the deciding factor

© Let’s stay focused on the issues

* Seemed like some people talked 100 loud and too often about
their choice.

. e — R
Land Use Workgroup, Sample Follow-up to
workgroup members via BaseCamp

LAND-USE KEY ISSUES

SUMMARY SHEET

Key Issue Table #1_| Table #2 | Table #3 | Table #4 | Total Points
Mak fecisions | 42 points | 35 points | 27 points | 25 p 129 points
based on long-term ) ) ) (T-4) )

economic and

environmental health and

stability

Create a bettor land-use | 35 points | 30 points | 24 points | 32 points | 121 points
55 2) 2) 4 2)

‘Scale up things already | 36 points | 27 points | 21 points | 28 points | 112 points

workin (1-3)
Create affordable, 38 points | 21 points | 17 points | 25 points | 101 points
intergenerational, active | (2) ) (T-4) (T-4) )
Protect our water 33 points | 17 points | 21 points | 25 points | 96 points
-3) (T-4) (5)
Preserve local agricullure | 28 points | 20 points | 17 points | 2 E
(6) ) (T-4) @ ©

“The top six key issues are shown above in their order of ranking according to total number of
points (last column on the right). Our # 1 issue (making decisions based on economic and

and 29 points. Our #6 local
agriculture) 4 itwas g six issues warranted
listof key issues for land use. The numbers in parentheses show the ranking by table, and in the.
last column, the ranking in parentheses is for all tables combined. You will see that there was
some consistency amongst the tables in that our # 1 issue was ranked first by 3 of the 4 tables.
Also, our # 3 issue (scaling up things already working) was ranked third by all 4 of the tables, and
our#a ranked fourth by 3 of the.
4tables.

creating a

Resilient Region
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