
Work Group 2

April 19, 2011
!"#$%"#&$'()"#%*+'"(

,&&$---.#&/'0'&(+#&1'"(."#1

creating a

Resilient Region The Central Minnesota

Sustainable Development Plan

$$!"#$%&"'

()*+#,-./0,!%*1,2*%3),4""/+56'

$$(6"578
!"#$%"&'()*+,-"#.

! /0&"%#*10&'#)#*1$012$3$*4'1#
$*'%"31*"#'*,'*5$#'6%,+"##

! /0&"%#*10&'*5"'#+,6"'10&
&"6*5',7'8,%9:%,)6'8,%9

! ;,07$%-'<"4'=##)"#'*,'2"
1&&%"##"&

! =&"0*$74'$07,%-1*$,0'#*$33
0""&"&'*,'&">"3,6
%"+,--"0&1*$,0#

! /0&"%#*10&'0"?*'#*"6#

!"#$%&'(&'")(*++(,&-.(/-&01(2"23"-4(2""$%'/
$&/"$5"-

@A'B"3+,-"'10&'(>"%>$"8',7'C)#*1$012$3$*4';,--"0*#

DA'E">$"8'C+,6"',7'B,%9:%,)6'B,%9

!"#$%&'($,&)(,&-.(/-&014(2""$%'/(4"1*-*$"+6

FA'=0*%,&)+*$,0#

GA'B,%9:%,)6'"&)+1*$,0'H$0+3)&"'104')6&1*"#',7',0:,$0:
1+*$>$*$"#I

JA'C-133':%,)6'&$13,:K'LB51*'9"4'$##)"#'1%"'-$##$0:MN

OA'=##)"#'C+,%$0:'P?"%+$#"Q'=0&$>$&)13'10&'R123"

SA'<"4'=##)"'!$#+)##$,0'LB51*'9"4'$##)"#'8$33'8"
1&&%"##MN

TA'<"4'$07,%-1*$,0')6&1*"Q'LB51*'$07,%-1*$,0'&,'8"'#*$33
0""&'$0',%&"%'*,'-19"'%"+,--"0&1*$,0#'12,)*',)%'9"4
$##)"#MN

UA'V,-"'8,%9'1##$:0-"0*#'10&'0"?*'#*"6#

@WA'E">$"8'!"#$%"&'()*+,-"#Q'&$&'8"'1++,-63$#5'*5"-M

@@A'789&0-')(:";$(<&-.(=-&01(>""$%'/(%4(>*6(?@$5)
4*2"($%2"(*'8(+&#*$%&'A((B+"*4"(#&21+"$"($5"
"C*+0*$%&'(&D(2""$%'/(3"D&-"(6&0(+"*C"A

9:;<,=3>/8+58?#",<%&&35+/+">

9"6+%58#,@#855+56,@*%A"$/

E4(*

F&220'%$6(G-%C"'

H'%C"-4%$6(744%4$"8

B*-$'"-45%1

B0-40%'/(I?

I#&'&2%#(*'8(I'C%-&'2"'$*+(J%$*+%$6

=3>/8+58?+#+/B,;"C+5+/+%5>

Actions to meet our needs today do not compromise the
ability of future generations to meet their needs and ensure
the ongoing healthy functioning of the natural systems that
sustain life. X$+*,%$1Q'Y;

Development that meets the needs of the present without
compromising the ability of future generations to meet their
own needs. !"0>"%

A place that offers an affordable, high quality of life, a
strong economy, and equitable communities allowing
everyone to enjoy the cherished quality of life that the
community desires. Z,0:'=#310&

D3+#7+56,EF9,;"C+5+/+%5,%C

=3>/8+58?+#+/B

Help us build a definition of sustainability for Central

Minnesota!

1.Join us at the BIG SHEETS OF PAPER by the doors

2.Write WORDS or PHRASES that complete the

sentence:

“Sustainability in Central Minnesota means…..”
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1. Identify Key Issues to be addressed in each work area.

2. Identify and gather the information needed to make
informed recommendations.

3. Identify scenarios that you would like to see done by the
U of M that are related to your issues.

4. Create a range of recommendations related to each issue

5. Coordinate recommendations across workgroups

6. Finalize recommendations for consideration at December
full consortium meeting.

 

 
 

Workgroup meeting 1  

March 22, 2011  

Workgroup meeting 2  

April 19, 2011  

Workgroup meeting 3  

May 24, 2011  

Workgroup meeting 4  

August 23, 2011  

Workgroup meeting 5  

Sept. 20, 2011  

Agenda As a single group  

• Overview of purpose  

• Principles and guidelines 

to guide our work  

• Work plan for 5 meetings  

• Base Camp overview  

 
As 4 separate Workgroups  

• Introductions/icebreaker  

• Discuss other activities 
related to this Work 

Group  

• Review data/observations  

• Review existing plans 

and practices  

• Key observations about 
issues to be addressed  

• Identify additional data 
needed to better 

understan d key issues/ID 
who will gather it  

As 4 separate 

Workgroups  

• Report on 
Homework  

• Dialogue on issues to 

be addressed that 
were identified at 

meeting 1; and  
identify additional 

issues  

• Identify key issues to 

be addressed by the 
Plan  

• Break down key 

issues into 
subsections  

 
As a single group  

• Share information 
across Workgroups  

• Education on issues  

 

As a single group  

• Create plausible 

future scenarios – 
facilitated by UM  

 
As 4 separate 

Workgroups  

• Report on 
Homework  

• Dialog on 
recommendations  

 

• Report on 
Homework  

• Dialog on 

recommendations  
(possibly mix -up 

Workgroup members 
to discuss cross -issue 

implications of 
recommendations)  

• Draft 
recommendations   

 

As a single group  

• Dialog on 

connecting/coordinat
ing with other plans  

 
As 4 separate 

Workgroups  

• Report on 
Homework  

• Finalize 
recommendations  

• Discuss financial 

resources for 
recommendations  

• Reminder of 
Consortium meeting  

• Evaluation  

Home- 
work 

• Discuss issues with 

others you know, are they 
the right ones?  Anything 

missing?  

• Data or key issue 

information gathering, 
assign small teams?  

• Discuss key issues 

with others you 
know 

• Assign subsections 

to small teams for 
enrichment  

• How does each 

recommendation 
affect other planning 

areas?  

• What are key 

coordinating issues?  

• Finalize 

recommendations  
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Serving; Crow Wing, Cass,

Morrison, Todd and Wadena

Counties.

Work Group Locations

Economic Development – White Sands (here)

Land Use – Red Sands, downstairs, east side

Housing – Bait and Tackle, upstairs, east side

Transportation- Ojibwa, upstairs, west side
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Instruction A 

Facilitators Guide 

What Issues are Missing? 

25 minutes 

 

1. Have two flip charts at the front of the room. One flip chart with Key Issues from input at 

the March 22
nd

 meeting, one ready to write missing Key issues from the home work 

assignment and table discussions. 

 

2. Remind groups about the Nominal Process;  (1 minutes)  

• No one speaks twice before everyone has a chance to speak once 

• Respect all contributions 

• No side conversations 

 

3. Have the tables do a go round around the home work assignment on any missing Key 

Issues to consider.  Have them make a non duplicative list at each table. (7 minutes) 

 

 

4. Have the tables report forward, two missing issues per turn. If anyone hears one that is on 

their list they should cross that one out and report on another. List new Key Issues on Flip 

chart at front of room, combine with existing issues if they fit or add to list if they don’t 

(7 minutes) 

 

5. Review list of Key issues to be considered, should we score all of them?  Are some of 

them not truly Key?  Limit Key Issues to be scored during the next step to no more than 

10 if possible. (10 minutes) 
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Work Group you participated in: Combined 46 of 63 
I) On a scale of 1 to 5, how well do you think your work group did in identifying the Key 

issues to be addressed?
 
 

 
Not Well 

 
   Very Well 

1 2 3 4 5 

 
 

 6 (13%) 24 (52%) 19 (41%) 

 
II) On a scale of 1 to 5, how well do you understand the next steps in the work group 

process? 
 

Not at all 
 

   Very well 

1 2 3 4 5 
 2 (4%) 7 (15%) 29 (63%) 8 (17%) 

 
 

III) On a scale of 1 to 5, to what extent do you feel you had ample opportunity to share your 
views on the questions addressed? 

 
Not at all 

 
   Very well 

1 2 3 4 5 
 1 (2%) 3 (7%) 11 (24%) 31 (67%) 

 
Anything else that you wish to share about this meeting: 

?@*06*+'"($2&/60+/$)#"%$<"#=1#"69$A ?@*06*+'"($2&/60+/$)#"%$<"#=1#"69$AB$8"(+'(6&5
Housing Workgroup: Anything else that you wish to share

about this meeting:

! We did a good job of not saying not saying no to anything –
rather than except the group think on priorities & focus – a few
outspoken members managed to incorporate all issues.

! Good facilitation

! For the light snack could you provide some fruit?

! See backside for more notes.  I thought it was productive.  Like
the idea of guest speakers

! Building codes

! Reluctance to accept green technology

! Pilot projects – old man homes, HUD controls what you
ca put on sides of homes, took 3 years to get local
officials to accept insulated panels, new  tech

! New code enforcers or go through training

! Senior Housing

! How do you rehab/redo in homes some may not be
modified?

! No codes that are strong enough (insulation cheapest way)

! Concept not on board:

! Low owner  occupancy rate

! Occupancy of rentals going lower

! Education of building officials/ homeowners/ code etc.

Transportation Workgroup: Anything else that you wish to
share about this meeting:

! Concern planning is too Brainerd-area focused.

! Good Job.  Thanks!

! Very good and organized

! Prefer veggies/dip – fruit for light snack, little healthier

! Very interesting opportunity to impact future of Region 5

! Good Group

! Well managed meeting.  Lots of good information – paired
down well.

Economic Development Workgroup: Anything else that you
wish to share about this meeting:

! Clearer understanding of role

! I am getting excited

Land Use Workgroup: Anything else that you wish to share
about this meeting:

! Scoring was very subjective

! Seemed like some discussion was not related or hard to see
the connection to land use

! Might be still to general

! Need a good process for decision making so loudest & most
frequent voice is not the deciding factor

! Let’s stay focused on the issues

! Seemed like some people talked too loud and too often about
their choice

LAND-USE KEY ISSUES 
SUMMARY SHEET 

 

Key Issue Table #1 Table #2 Table #3 Table #4 Total Points 

Make land-use decisions 
based on long-term 
economic and 
environmental health and 
stability 

42 points 
(1) 

35 points 
(1) 

27 points 
(1) 

25 points 
(T-4) 

129 points 
(1) 

Create a better land-use 
process 

35 points 
(4) 

30 points 
(2) 

24 points 
(2) 

32 points 
(1) 

121 points 
(2) 

Scale up things already 
working 

36 points 
(3) 

27 points 
(3) 

21 points 
(T-3) 

28 points 
(3) 

112 points 
(3) 

Create affordable, 
intergenerational, active 
living opportunities 

38 points 
(2) 

21 points 
(4) 

17 points 
(T-4) 

25 points 
(T-4) 

101 points 
(4) 

Protect our water 33 points 
(5) 

17 points 
(6) 

21 points 
(T-3) 

25 points 
(T-4) 

96 points 
(5) 

Preserve local agriculture 28 points 
(6) 

20 points 
(5) 

17 points 
(T-4) 
 

29 points 
(2) 

94 points 
(6) 

 
The top six key issues are shown above in their order of ranking according to total number of 
points (last column on the right).  Our # 1 issue (making decisions based on economic and 
environmental health and stability) received 129 points.  Our # 6 issue (preserving local 
agriculture) received 94 points.  It was generally felt that all six issues warranted inclusion on our 
list of key issues for land use.  The numbers in parentheses show the ranking by table, and in the 
last column, the ranking in parentheses is for all tables combined.  You will see that there was 
some consistency amongst the tables in that our # 1 issue was ranked first by 3 of the 4 tables.  
Also, our # 3 issue (scaling up things already working) was ranked third by all 4 of the tables, and 
our # 4 issue (creating intergenerational active living opportunities) was ranked fourth by 3 of the 
4 tables. 
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